
                

Anyone who requires translation services, an auxiliary aid, or other service for effective communication or a modification of policies or 
procedures to participate in a City program, service, or activity, should contact the Community Development Department at (319) 286-
5041 or email a.cannon@cedar-rapids.org as soon as possible but no later than 48 hours before the event. 
 
 

Citizen Review Board (CRB) 
City Services Center   |   Five Seasons Conference Room, 1st floor   |   500 15th Avenue SW 

June 16, 2022 | 5:30 p.m. 
 

The Citizen Review Board will hold an in-person meeting on June 16, 2022 at 5:30 p.m.  
 
Any member of the public who would like to observe the meeting virtually can do so, but must pre-register at 
https://cedar-rapids.zoom.us/webinar/register/WN_q7JcY6lPQvKKZS2oBQ1GYA  
PLEASE NOTE: Registration cut-off is 2 hours prior to the meeting. Registrations submitted after the cut-off time will not 
be approved. 
 
Purpose of the Citizen Review Board: 
The purpose of the Citizen Review Board is to ensure fair and professional law enforcement that is constitutional, 
effective, and responsive to the standards, values, and needs of those to be served.   

AGENDA 
1. Call to order 

 

2. Public comment (max. 5 min. limit/person) 

 
3. Introductions and announcements 

 
4. Approve May 19, 2022 meeting minutes 

 
5. Review and discuss Chief’s Reports from complaints received and investigated by the Cedar Rapids Police 

Department Professional Standards Division  
 

6. Discuss goals and work appointed subcommittees and discuss next steps in developing goals/work plan 
 

7. Communication messages  
 

8. Adjournment 
a. Next meeting date 
b. Future agenda items  

  

 

 

 

  

https://cedar-rapids.zoom.us/webinar/register/WN_q7JcY6lPQvKKZS2oBQ1GYA


 
 
Citizen Review Board (CRB) 
City Services Center, Five Seasons Conference Room, 500 15th Ave SW  
May 19, 2022 – 5:30 p.m. 

MINUTES 
Committee Members present: Allonda Pierce, Arthur Kim, Dedric Doolin, India Snow-Watt, Monica 
Vallejo, Star Smith, Stephanie Messer, and Tim Countryman 
Committee Members absent: Aaron Eddy 
Staff Members present: April Wing, Jennifer Pratt, Phillip Platz, Vanessa Chavez, Police Chief Jerman, 
Captain Ryan Abodeely, Lieutenant Doug Doyle, Sergeant Jennifer Roberts, Police Officer Josh Carter and 
Camme McEllhiney (NACOLE) 
 
The meeting was called to order at 5:32 p.m. by Chair Star Smith.  
 
There was no public comment. 
 
Chair Star Smith introduced herself and asked other members and City staff to introduce themselves. 
April Wing announced the role of CRB liaison will be transitioning from her to the Community 
Development Department. She introduced Jennifer Pratt, Community Development Director, and 
explained Jennifer and the Assistant Community Development Director will take over the role as liaisons 
to the board. 
 
Stephanie Messer moved to approve the April 21, 2022 and April 23, 2022 meeting minutes. Tim 
Countryman seconded. There were no objections to the April 21, 2022 and April 23, 2022 meeting 
minutes. Motion passed. 

City Attorney Vanessa Chavez introduced herself to CRB members and noted she wanted to review legal 
elements related to the review of the Chief’s reports for citizen complaints. She explained what 
information can and cannot be included in the reports due to state law (80F.1 RIGHTS OF PEACE 
OFFICERS & PUBLIC SAFETY & EMERGENCY PERSONNEL). She also addressed questions from board 
members including why the meetings typically could not be closed to the public when reviewing Chief’s 
reports and inquiries about when it is appropriate for members to recuse themselves. 

Captain Ryan Abodeely presented the Citizen Review Board with their first Chief’s report related to a 
citizen complaint. The board members reviewed the report and asked several questions. They received 
guidance from Camme McEllhiney from the National Association for Civilian Oversight of Law 
Enforcement (NACOLE) and deferred to Vanessa Chavez and Captain Abodeely for process and 
procedure related questions. Camme McEllhiney noted they should ask questions related to the report 
and seek clarification on procedures. She reminded the board to focus on the facts and process and 
avoid letting their emotions play into their review of the report. Information the board asked to be 
included in the next Chief’s report includes more information related to who was interviewed as part of 
the investigation process, more details on other officers involved, specific policies in place that relate to 
the alleged complaint, length of investigation, what follow-up occurred with the complainant, past 



 
 
 
discipline with officer(s) involved in complaint, general training (if any) that resulted from the complaint, 
and what other findings (if any) occurred beyond the scope of the complaint. 

Stephanie Messer moved to agree with the Chief’s report with no additional information or investigation 
requested. Arthur Kim seconded. There was one abstention and no objections to agreeing with the 
Chief’s report with no additional information or investigation requested. Motion passed. 

April Wing updated the CRB on the presentation given to the Public Safety and Youth Services Council 
Committee by Star Smith and April Wing on May 9. She explained once the board finalizes their goals 
and actions items, the Chair and CRB liaison can present an update including their long term plan at a 
City Council meeting. 

April Wing provided the board with a draft short-term and long-term goal document resulting from their 
goal planning session with Anthony Finnell, Vice President of NACOLE, on April 23, 2022. She also noted 
the Chair, Star Smith, appointed subcommittees. She explained Jennifer Pratt, Community Development 
Director, will help the board with a plan to continue to refine their goals and develop action items to 
form their long-term plan. Stephanie Messer asked about becoming members of NACOLE to utilize 
resources to help them with creating their long-term plan and accomplishing their goals. The board 
decided to add this discussion topic to the June meeting agenda. 

April Wing asked the CRB members what message they wanted to communicate to the public this 
month. Members requested the public be made aware that the CRB review their first Chief’s report. 

The next Citizen Review Board meeting will be Thursday, June 16 at 5:30 p.m. Agenda items will include 
discussions related to subcommittee logistics and a plan for working on their assigned goals, NACOLE 
membership, and the review of another Chief’s report.  

The meeting was adjourned by Vice Chair India Snow-Watt at 7:00 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 



CEDAR RAPIDS POLICE DEPARTMENT 
 

Police Chief’s Report 
Civilian Review Board 

 
 
 
 
 
TO:   Civilian Review Board 
 
FROM:  Chief Wayne Jerman 
 
SUBJECT:  Complaint Disposition  
 
DATE:   June 16, 2022 
 
 
In January of 2022 the Cedar Rapids Police Department received a formal written 
complaint. The complaint is identified as LI-2022-02. The Complainant is referred to as 
C#1. The involved CRPD officer is referred to as Officer #1. 
 
Allegation:  
 
C#1 alleged that Officer #1 threatened her and tried to intimidate her to pay a bill or be 
charged with Theft. This conversation occurred over the phone. C#1 also alleged Officer 
#1 hung up the phone on her. C#1 said she felt her safety had been jeopardized and 
that she is now scared of the police because of this interaction. C#1 said that she did 
not steal anything, and stated she had authorization for the work and had a charge 
account with the local business.  
 
Investigation: 
 

1. The complaint was received by Professional Standards and was reviewed by 
Chief Jerman. It was determined that the investigation would be assigned to the 
involved officer’s Shift Commander to complete a line investigation into the 
allegations. Once an investigation is assigned to the Shift Commander, the 
complaint is reviewed, and the Shift Commander will contact the complainant to 
notify them the complaint had been received and will be investigated. The Shift 
Commander will then interview the complainant to gather additional information 
about the allegations. The Shift Commander will review reports generated from 
the incident, review applicable video, and speak to the appropriate involved 
parties to gather additional information if necessary. Policies are reviewed and if 
necessary, the involved officer will be interviewed about the incident and their 



actions. Other investigative practices may take place depending on the nature of 
the investigation. Upon completion of the investigation, the Shift Commander will 
document their investigation in writing to be reviewed by Senior Command Staff. 

 
2. The Shift Commander met with C#1 in person at the Police station prior to the 

complaint being filed. C#1 explained that she had mechanical work done on one 
of her vehicles at a business she had worked for. C#1 said she had not paid in 
full yet for the work that was done. The Shift Commander advised C#1 that it is 
not uncommon for a business to make a Theft report when they have completed 
labor and not been paid fully for it.  The Shift Commander advised C#1 that if the 
business gets fully paid after contacting the police, that the situation could be 
resolved without charges. C#1 advised that she could work on making payments, 
but could not pay in full the amount owed to the business.  C#1 told the Shift 
Commander that Officer #1, who investigated the alleged theft, was rude and 
threatening to her when she was contacted about the alleged theft by phone, and 
that she was hesitant in giving her badge number. C#1 said that Officer #1 hung 
up the phone on her.  After C#1 spoke with the Shift Commander, C#1 chose to 
file a formal complaint.  Upon receipt of the complaint, the Shift Commander 
called the complainant’s phone and left a message.  The Shift Commander 
advised C#1 that her complaint had been received and that an investigation 
would take place.  
 

3. The Shift Commander reviewed Officer #1’s investigation and learned that C#1 
had a number of car repairs completed by the business that she had previously 
worked for. The manager of the business said that C#1 did not have permission 
to have this work done and currently owed $1,400 for various repairs. 
Management had made attempts to have C#1 pay the outstanding bills before 
they finally contacted the CRPD to make a Theft report. Officer#1 then called 
C#1 to question her about the allegations. 
 

4. The Shift Commander reviewed body worn camera video of Officer #1’s 
investigation and her speaker phone conversation with C#1. The Shift 
Commander noted that he was able to hear both parties speaking in the video.  
Upon review of this conversation, the Shift Commander determined that Officer 
#1 was polite and professional when speaking with C#1. The Shift Commander 
advised that Officer #1 immediately provided C#1 her badge number and her 
supervisor’s name when asked by C#1. The Shift Commander determined that 
C#1 was angry during the call and noted that C#1 did not feel that the Police 
should be involved in this matter and accused Officer #1 of harassing her. Officer 
#1 did not threaten or intimidate C#1, but presented her with the facts of the 
case. As the conversation was not productive due to C#1’s refusal to believe that 
this incident was a criminal matter, Officer #1 hung up the phone and said, 
“Alright, thank you for your time” and hung up the phone. C#1 immediately called 
Officer #1 back. As it was apparent that C#1 continued to believe that the police 
should not be involved in this matter and the conversation was not moving 
forward, Officer #1 hung up the phone and ended the conversation, as the 



incident had already been discussed. As a result of this investigation, a warrant 
was requested for Theft 3rd for C#1.  

 
5. The Shift Commander reviewed the allegations made by C#1 and thoroughly 

reviewed Officer #1’s actions during the incident. The Shift Commander 
determined that Officer #1 acted and spoke appropriately during conversations 
with C#1. The Shift Commander further determined that Officer #1 only hung up 
the phone with C#1 after having a detailed conversation with C#1 that had turned 
unproductive due to C#1’s refusal to believe this incident was not a criminal 
matter.  

 
Findings: 
 
As a result of the line investigation, the Shift Commander concluded that the Officer #1 
acted appropriately and within policy during this investigation.  CRPD Directive Code of 
Conduct establishes guidelines on how CRPD employees are to behave and conduct 
themselves when interacting with the public. In a review of this directive, Officer #1 was 
found to not be in violation of this policy and was found to have acted in a professional 
manner with C#1. 
 
Disposition: 

1. In regards to the allegations of Officer #1 being rude, threatening, and 
intimidating; are all UNFOUNDED. Officer #1 hanging up the phone was not 
inappropriate in this circumstance as the phone call had become unproductive. 

 
A thorough line investigation was conducted by the involved officer’s Shift Commander. 
The line investigation was in compliance with the CRPD Department Directive system. 
The investigation was reviewed by Professional Standards, Senior Command Staff, and 
the Chief of Police. 

 
 
   



CEDAR RAPIDS POLICE DEPARTMENT 

 

Police Chief’s Report 

Civilian Review Board 

 
 

 

 
 

TO:   Civilian Review Board 
 
FROM:  Chief Wayne Jerman 
 
SUBJECT:  Complaint Disposition  
 
DATE:   June 16, 2022 

 

 
In January of 2022 the Cedar Rapids Police Department received a formal written 
complaint. The complaint is identified as PS-2022-01. The Complainant is referred to as 
C#1. The involved CRPD officer is referred to as Officer #1. 
 
Allegation:  
 
C#1 alleged the following (verbatim), “2019 2020 2022 ongoing harassment. Cedar 
Rapids IOA. “Officer #1” finally made contact with me to tell me hes not charging her 
hes not doing his job and requesting I not contact him again. This on top of the crpd 
allowing this petsonto USE THE CRPD to harass me. They call you, you comtivket me. 
They laugh. You protect these meskwaki and let them run wild why?? Payoffs?” 
 
 
Investigation: 
 

1. The complaint was received by Professional Standards and was reviewed by 
Chief Jerman. It was determined that Professional Standards would be assigned 
the investigation.  Professional Standards will contact the complainant to notify 
them the complaint had been received and will be investigated. Professional 
Standards will interview the complainant to gather additional information about 
the allegations. Professional Standards will review reports generated from the 
incident, review applicable video, and speak to appropriate involved parties to 
gather additional information if necessary. Policies are reviewed and if 
necessary, the involved officer will be interviewed about the incident and their 
actions. Upon completion of the investigation, Professional Standards will 
document the investigation in writing to be reviewed by the Senior Command 



Staff. A certified letter will be sent by Professional Standards to notify the 
complainant of the outcome of the investigation.   
 

2. Upon receipt of the complaint, Professional Standards contacted C#1 and spoke 
with her by phone. Professional Standards was able to determine who Officer#1 
was that C#1 spoke about in her complaint, as C#1 had listed an erroneous 
name on the form. Professional Standards also learned that C#1 had also dealt 
with another officer in 2020who was not named in her complaint. Professional 
Standards learned that C#1 had been having issues with another female since 
2019. C#1 was not necessarily upset with any officer, but was simply wanting 
more information on her case and wanted the other female to get into trouble 
over the alleged harassment.  
 

3. During a review of this incident, Officer #1 had completed a report in December 
of 2019 reference the alleged harassment. From the onset of the investigation, 
both C#1 and the other female party had contradicting narratives blaming each 
other for the phone harassment and name calling that was occurring. It appeared 
that the disagreement between the two female parties was over a male subject 
who both females had a love interest in. Officer #1 completed three different 
supplements reference this alleged harassment and collected evidence provided 
from C#1. After gathering information on this case, Officer #1 submitted a 
warrant request for the other female on behalf of C#1 charging the other female 
with Harassment 3rd degree. The CRPD received a response from the Linn 
County Attorney’s Office and the action was, “DO NOT FILE, and “We can’t 
pursue a charge of this nature when the harassing contacts are going both 
ways”. The CRPD routinely handles harassment cases of this nature, and 
charges are not usually filed by the Linn County Attorney’s Office due to the 
numerous incidents of this type, and issues with having a successful prosecution. 
The other CRPD officer not named in the complaint also worked with C#1 during 
2020 and attempted to address the issues she was having with the other female 
party.  

 
4. During Professional Standards conversation with C#1, C#1 was advised of the 

work done by Officer #1 and the other officer in her case. It was also learned that 
Officer #1 had also contacted C#1 in January of 2022 to again address her 
issues. C#1 was happy to be reminded about the work done by both CRPD 
officers and that a warrant request had been submitted for the other party. C#1 
was advised that the the Linn County Attorney’s Office declined to press charges 
in her case. C#1 was appreciative of the information that Professional Standards 
provided her with and C#1 advised she would like her complaint closed. 
 

5. Professional Standards spoke with Officer #1 about the complaint. Professional 
Standards was able to confirm that Officer #1 attempted to gather information on 
the alleged harassment with difficultly as C#1 would not provide requested 
evidence or answer Officer #1’s phone calls when he would try to reach her. 
Professional Standards further determined that Officer #1 spoke with both parties 



in this incident and the other female denied harassing C#1. Professional 
Standards also determined that Officer #1 received follow up emails from C#1 
that showed unknown numbers and text messages that were not helpful in the 
case and did not prove harassment.   
 

Findings: 
 
As a result of this investigation, Professional Standards concluded that Officer #1 
completed a thorough investigation into the alleged harassment and went as far to 
submit a warrant request on behalf of C#1. Officer #1 has spoken directly to, or 
attempted to speak with C#1 multiple times since 2019 to maintain communication with 
her. It appears that C#1 is having a difficult time comprehending and remembering the 
information provided to her. It also appears that C#1 is contributing to the overall issues 
with the other female party.  
 
CRPD Directive Code of Conduct establishes guidelines on how CRPD employees are 
to behave and conduct themselves when interacting with the public. In a review of this 
directive, Officer #1 was found not to be in violation of this policy and was found to have 
acted in a professional manner and completed a proper investigation. CRPD Directive 
Criminal Investigative Division establishes guidelines on how a CRPD officer should 
conduct an investigation. In a review of this directive, Officer #1 was found not to be in 
violation of this policy and was found to have properly investigated this incident. 
 
Disposition: 
 
In regards to the allegations made that Officer #1 did not properly do his job and that the 
CRPD is harassing C#1 is UNFOUNDED.  
 
A thorough line investigation was conducted by Professional Standards. The internal 
investigation was in compliance with the CRPD Department Directive system. The 
investigation was reviewed by Professional Standards, Senior Command Staff, and the 
Chief of Police. 
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